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What does teaching YLs 

involve? 

‘Teaching young learners is far more 

than teaching the language itself. 

Classroom management and 

motivation plays such an important 

role that if we don’t get these things 

right we don’t stand a chance of 

teaching them the language.’ 
Naomi Moir OUP Interview IATEFL online 



What does classroom 

management mean to you? 

1) For me, classroom management…. 

2) When giving instructions I…. 

3) The rules and routines in my 

classroom… 



How do children learn  

languages? 
 They acquire English through hearing and 

experiencing LOTS of examples 

 They learn through doing- by being occupied with  

the language. 

 They are not consciously trying to learn new 

words- it‟s incidental 

 They love playing with language sounds and 

rhythms: imitating, singing, chanting etc, 

 Their grammar will develop on its own- provided 

they hear lots of contextualised language. 



Don’t forget…. 

 Children are „sense makers‟ .  

 They recently learnt their first language 

with relative ease and success.  

 The senses they used are still alert 
(although some learners need reminding how to 

use them) 

  

 



Remember…. 

„It is doubtful that learners younger than 

about 10 years of age could benefit from 

formal pedagogic grammars because of 

the cognitive demands‟  

 

(Cameron 2001) 



What does classroom 

management mean to you? 

1) For me, classroom management…. 

…. is about communication. 



Linking how YLs learn languages 

to classroom management 

„One of the distinguishing features of 

language classrooms is that [... ] the 

teacher uses the target language as the 

principal means for giving instructions 

and directions....‟  
Richards and Lockhart 1996:182 



Communication  

Mehrabian in Buzan-

‟The power of verbal 

intelligence‟ 



Cesar Milan- uses calm assertive energy  

which  creates balanced, stable dogs with 

calm submissive behaviour. 

 

How is this relevant? 

Communication  



Communication  

Tony Buzan: 

Voice tone and energy. 

The voice is ‟the muscle of the 

soul‟. A well moderated voice 

enhances communication and 

can make a great contribution 

to the students‟ experience of 

classroom as a relaxed, 

calming learning environment. 
Rowena Whitehead 



Communication:-Reflection 

The only behaviour you can control is your own. 

Be aware of what you say. 

Be aware of how you sound. 

Be aware of what you do. 

And how you react. 

 

How does  what you say, do, sound & react  help 

or hinder situations? 

„You cannot change what you don‟t acknowledge‟ Dr Phil 



Linking how YLs learn languages 

to classroom management 
 

There is NO magic formula! 

To make it work, it takes hard work. 



What does classroom 

management mean to you? 

2)   When giving instructions I…. 

…..only speak in English- but use my 
voice and body to help. 



Classroom Instructions 

Classroom verbs /gestures 



Classroom Instructions 

Classroom verbs /gestures 

 Look at your coursebook. The 

instruction verbs guide you as to what 

you need to teach 

   match   

   say   

   order  

 



Classroom Instructions 

Classroom verbs /gestures 

Should be clear, precise and 

repeated. 



Classroom Instructions 
Draw a …….ball 

Blue blue is the colour we need.  

Have you got blue? Show me! 

Now, colour the ball blue. 

 The ball is blue, the ball is blue 

 blue ball blue ball 

The ball is blue, the ball is blue 

 blue ball blue ball 

5…4…3…2…1…Stop! 

 



Classroom Instructions 

We‟re making a Mother‟s Day card 

today- hip hip hooray 

We‟re cutting and drawing  and making 

flowers hip hip hooray 



Classroom Instructions 

Classroom verbs /gestures 

Clear and precise instructions 

Demonstrate-provide a visual clue 

Repetitive phrases 

Encourage learners to join in 



Classroom Language 

„da da da da da da da da’  

„Can I bor-row a pen-cil please?’  

„Can I go-to the toi-let please?’  



 



Classroom language 

Phrases students need to say 

Present in fun, exciting way 

 Focus on communication 

 Listen to the students- provide them 

with the language they need 

Playing a game requires one set of 

classroom language 

Making a card/book requires another 



What does classroom 

management mean to you? 

3) The rules and routines in my 

classroom…  

…are useful as they establish 
expectations, support key language 
phrases and help make the lessons 
generative. 



Rules 

 Rules need to be established as part of the 

working parameters 

 Explicit or implicit? 

 A few, good, positively phrased rules are 

more effective than lots of negative rules.  

„don’t do this…you mustn’t do that’ 

 Consequences (rather than punishments) 

 Rewards- non materialistic 



Reward chant 

Well done João.  

Hip hip hooray 

We‟re so proud.  

You‟ve worked well today 

 

 



Routines 

Entering/leaving the classroom 
Line up. Ask a quick question to each child 

Passwords: 

Password, password, what‟s the password?  

What‟s the password today? 

Apple, apple, apple is the password. 

 Apple is the password today. 



Routines 

Starting/finishing the lesson 
Opening song 

Hello everybody. How are you? 

I’m very well, and how about you? 

Books on the table. Bags under the chair. 

Closing song 

It’s time to tidy up and put our things away.  

Put on our coats it’s the end of the day. 

 



Routines 

 In presenting language 

 



A 

This is a knife. 

 

A knife . 

 

A knife! 

B 

 

A what? 

 

A knife?  

 

Oh, a knife! 



A 

This is a fork. 

 

A fork . 

 

A fork! 

B 

 

A what? 

 

A fork?  

 

Oh, a fork! 



A 

This is a spoon. 

 

A spoon . 

 

A spoon! 

B 

 

A what? 

 

A spoon?  

 

Oh, a spoon! 



 



 



Routines 

Giving out /collecting in materials 
One for you, one for you 

Take one pass it on 

Can a have my book please? 

Can I borrow a mini-white board please? 

Close your books. Make a pile on the table 

 

 



Routines 

Getting into pairs/groups 
Give them something to relate to eg cards 

There is no choice 

Practice- until they can do it quickly and 

without a fuss!  

 



Routines 

Getting attention 
Hand up 

Sing a quiet song 

Move into the next activity quickly 

 



Routines 

Starting/stopping activities 

 It’s time to listen. One, two, three. 

Listen to the teacher. Are you ready like me? 

 

It’s time to be quiet and read a book.  

Let’s all sit down and take a look 



Routines 

Group rapport 

 Put up your hands and clap clap clap 

Everybody do the APPI Rap! 

Point to the window, point to the door 

Point to the teacher, point to the floor 

Put up your hands and clap clap clap 

Everybody do the APPI Rap! 
I SPY 2 OUP adapted 



A group chant… 

 Provides learners with a sense of 

belonging 

 It gives them ownership of the language 

 Creates a community of learners 

 Individuals feel part of a „tribe‟ (or pack) 

 Creates a positive learning atmosphere 
ps don‟t let them hear you do the same chant with another 

group- it‟s theirs, it belongs to them! 



Routines 

Entering/leaving the classroom 

Starting/finishing the lesson 

 In presenting language 

Giving out /collecting in materials 

Getting into pairs/groups 

Getting attention 

Starting/stopping activities 

Group rapport 

 



How do children learn  

languages? 
 They acquire English through hearing and 

experiencing LOTS of examples 

 They learn through doing- by being occupied with  

the language. 

 They are not consciously trying to learn new 

words- it‟s incidental 

 They love playing with language sounds and 

rhythms: imitating, singing, chanting etc, 

 Their grammar will develop on its own- provided 

they hear lots of contextualised language. 



Linking how YLs learn languages 

to classroom management 
Classroom instructions (when 

Teacher addresses the class 

Classroom language (when 

students address T or each other) 

Rules  

Routines 



I’ve come to the frightening 

conclusion that…. 
„I am the decisive element in the classroom. 

It‟s my personal approach that creates the climate, 

it‟s my daily mood that makes the weather. 

As a teacher, I possess a tremendous power to 

make a child‟s life miserable or joyous. I can 

humiliate or humour, hurt or heal. 

In all situations it‟s my response that decides, 

whether a crisis will be escalated or  de-

escalated and a child humanised or de-

humanised.‟       (Haim Ginott “The Learner‟s Dimension”) 
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